District Health Assessment for Multiple District 201 through December 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **

Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

201N1 T(24) 60 0 60 0% 0 1 -1 1151 0 1151 126 116 10 0.88% 1,200 19 58% 43 0 72% 35% 0% 2% 1" 0
201N2 61 0 61 0% 0 1 -1 1312 0 1312 93 77 16 1.23% 1,285 22 51% 4 0 74% 39% 2% 5% 8 0
201N3 T(24) 54 0 54 0% 0 0 0 1035 0 1035 60 64 -4 -0.38% 1,059 19 54% 0 0 87% 30% 0% 2% 1" 1
201N4 T(24) 43 0 43 0% 0 0 0 764 0 764 46 49 -3 -0.39% 790 18 74% 0 0 47% 44% 0% 7% 8 0
201N5 83 0 83 0% 3 1 2 1750 0 1750 258 244 14 0.81% 1,834 21 59% 3 13 1% 40% 0% 0% 16 8
201Q1 65 0 65 0% 0 0 0 1342 0 1342 103 82 21 1.59% 1,351 21 54% 0 0 51% 49% 3% 5% 9 0
201Q2 T(24) 63 0 63 0% 0 0 0 988 0 988 60 88 -28 -2.76% 1,025 16 70% 0 0 68% 51% 0% 8% 25 1
201Q3 63 0 63 0% 0 1 -1 1415 0 1415 118 106 12 0.86% 1,422 22 48% 47 0 86% 29% 0% 0% 12 0
201Q4 T(24) 58 0 58 0% 0 0 0 938 0 938 61 52 9 0.97% 944 16 72% 0 0 84% 47% 0% 9% 14 4
201C1 T(24) 54 0 54 0% 0 0 0 1081 0 1081 53 39 14 1.31% 1,059 20 59% 0 0 81% 59% 0% 15% 10 0
201C2 58 0 58 0% 0 0 0 1392 0 1392 72 63 9 0.65% 1,420 24 38% 0 0 57% 34% 2% 0% 20 0
201T1 T(24) 44 0 44 0% 0 0 0 878 0 878 47 53 -6 -0.68% 891 20 61% 0 0 7% 39% 2% 7% 9 3
201V2 T(5) 62 0 62 0% 0 0 0 1242 0 1242 98 104 -6 -0.48% 1,254 20 56% 0 0 69% 40% 3% 19% 10 4
201V3 T(24) 58 0 58 0% 0 0 0 1008 0 1008 72 44 28 2.86% 988 17 67% 0 0 29% 59% 2% 21% 9 0 GST
201V5 T(18) 65 0 65 0% 0 1 -1 1166 0 1166 67 91 -24 -2.02% 1,232 18 58% 12 5 78% 40% 6% 3% 8 0 2nd VDG
201V6 T(24) 54 0 54 0% 0 1 -1 962 0 962 34 58 -24 -2.43% 1,030 18 69% 56 0 98% 52% 0% 0% 1" 0
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District Health Assessment for Multiple District 201 through December 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
201V14 T(24) 74 0 74 0% 2 0 2 1159 0 1159 101 56 45 4.04% 1,145 16 69% 0 0 86% 50% 0% 8% 10 0
201WA 92 0 92 0% 0 2 -2 1707 0 1707 129 139 -10  -0.58% 1,720 19 61% 60 38 51% 57% 2% 4% 20 0
111 0 1111 0% 5 8 -3 21290 0 21290 1598 1525 73 0.34% 21,649 19 60% 40 56 70% 44% 1% 6% 221 21
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District Health Assessment for Multiple District 202 through December 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
202D T(24) 34 0 34 0% 0 0 0 956 0 956 51 51 0 0.00% 978 28 26% 0 0 74% 29% 0% 9% 6 0
202 E T(24) 38 0 38 0% 0 1 -1 1080 0 1080 68 65 3 0.28% 1,092 28 26% 4 0 63% 39% 0% 18% 12 0 2ndVDG
202 F T(24) 38 0 38 0% 0 0 0 1129 0 1129 50 39 1" 0.98% 1,135 30 29% 0 0 74% 50% 0% 5% 6 1
202J T(24) 33 0 33 0% 0 0 0 1114 0 1114 38 46 8 -0.71% 1,154 34 18% 0 0 55% 48% 0% 12% 6 0
202K T(24) 56 0 56 0% 2 1 1 1039 0 1039 116 131 15 -1.42% 1,035 19 61% 1 22 61% 50% 0% 4% 8 3
202 L T(7) 48 0 48 0% 0 3 -3 1242 0 1242 62 67 -5 -0.40% 1,281 26 33% 51 15 1% 38% 0% 2% 10 2
202 M T(24) 34 0 34 0% 0 1 -1 820 0 820 43 30 13 1.61% 839 24 38% 9 1 65% 44% 0% 0% 13 0
281 0 281 0% 2 6 -4 7380 0 7380 428 429 -1 -0.01% 7,514 26 35% 28 38 66% 43% 0% 7% 61 6
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District Health Assessment for Multiple District 307 through December 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
307 A1 128 0 128 0% 10 1 9 2976 0 2976 627 450 177 6.32% 2,695 23 43% 1 1" 73% 37% 2% 9% 20 10
307 A2 141 2 143 100% 1" 9 2 4300 15 4315 581 1034 -453  -9.50% 4,404 30 34% 4 240 66% 34% 1% 19% 27 7
307B1 111 0 11 0% 1" 3 8 2371 0 2371 399 388 1" 0.47% 2,262 21 52% 5 35 95% 35% 4% 8% 18 6
307B2 162 2 164 100% 14 10 4 4219 41 4260 538 840 -302 -6.62% 3,880 26 37% 7 167 63% 45% 1% 37% 28 9
542 4 546 100% 46 23 23 13866 56 13922 2145 2712 -567 -3.91% 13,241 26 41% 5 453 73% 38% 2% 20% 93 32
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District Health Assessment for Ident 5807 - TAHITI - UND through December 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
Ident 5807 - 1 0 1 0% 0 0 0 24 0 24 2 1 1 4.35% 22 24 0% 0 0 100% 0% 0% 0% 0 0
TAHITI
1 0 1 0% 0 0 0 24 0 24 2 1 1 4.35% 22 24 0% 0 0 100% 0% 0% 0% 0 0
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District Health Assessment for Ident 5895 - NEW CALEDONIA - UND through December 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
Ident 5895 - NEW 12 0 12 0% 0 0 0 196 0 196 1 1" 0 0.00% 175 16 75% 0 0 50% 33% 0% 0% 0 0
CALEDONIA
12 0 12 0% 0 0 0 196 0 196 1" 1" 0 0.00% 175 16 75% 0 0 50% 33% 0% 0% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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